
MVAC MINUTES – FEBRUARY 13, 2002 
 
 
The MVAC meeting was held on February 13, 2002 at State Fleet Management.  Scott 
Madsen started the meeting at 9:06 a.m.  Scott announced that Marcella Paul would be 
leaving Fleet Management.  Her last day is February 28, 2002.  
 
In attendance:  Frank Tamayo – DOLA, Gene Stroh – DOHE, Michael Stadler – DOHE, 
Barbara Taylor – DOHE, Bruce Burgess – DOHE, Steve Conrad – DORA, Carol 
Hoisington – DOT, Terry Wachsmann – Fleet, Cher Threlkeld – DOW, Marcella Paul – 
Fleet, Karen Griggs – CSP, Yvette Saiz – DOR, Loraine Citrowske – DOR, Owen Dean 
– DOT, Larry Hiatt – DOHE, Tzyra Andreeva – DOAG, Melissa Ingrisano – DONR, Jim 
Anderson – DOHE, Mary Anne Kramer – CBI, Mercedes Schwall – Parks, Cindy Hamby 
– DOR, Roger Friedrich – DOHS, Linda Sumrall – DOR, Patti Hughes – DOHE, Bryan 
Flansburg – DOHE, Scott Madsen – Fleet, Bob Schley – Fleet.   
 
Introductions were made around the room.   
 
Old Business  
 
• Can renewal registrations run more than once a month?  Revenue thinks this may 

cause a problem with their process.  They will follow up with Roger Friedrich 
regarding this concern.  Revenue is using an automated process for sending out 
renewal registrations.  When a vehicle is new or reassigned SFM creates a 
document to inform Revenue of the correct mailing address.   

 
• Are vehicles being removed from Ford QFC when sold?  SFM sends Ford an Excel 

Database quarterly on sold vehicles.   
 
• CDOT asked if their vehicles could be delivered to Tower and Colfax.  The dealer 

will deliver the vehicle to SFM.  SFM will then follow the check in procedure.  CDOT 
will be contacted to pick up the vehicle after all titling, plating and fuel card 
procedures are finalized.   

 
MVAC Survey Response 
 
The MVAC Survey responses were tabled until the February 2002 MVAC meeting to 
allow the new Fleet Manager time to review the responses.  SFM would like to pursue 
the following responses: 
 
• Vehicle Coordinator Presentations – agency responsibilities, how do they operate 

and what is unique about their fleet, etc.  The presentation would be about 10 
minutes long and questions afterward.  SFM will put a monthly assignment list 
together and send out to the Vehicle Coordinators.  

 
• Round Table Discussions – SFM will send out an email to request topics.   



 
• Vendor/State Agency Presentations – These are presentations of interest to the 

Vehicle Coordinators and State Fleet.  Next month Daimler Chrysler will bring a 
hybrid vehicle to demonstrate and test.  Vendor presentations will be held at the end 
of the MVAC meeting for those who would like to participate.   

 
• MVAC meetings held at other locations.   
 
SFM will be sending the MVAC minutes and agenda out within one week following the 
meeting.   
 
Jim Anderson – CU HSC, asked Scott what he sees as the goals or mission of the 
MVAC is and what is the near and long term goals or direction of SFM.   
 
Scott will have this information available at the March 2002 MVAC meeting.   
 
Delegation Policy (Attached) 
 
SFM received a draft of the policy in January 2002.  The Fleet Manager re-wrote the 
policy.  Troy Eid – Executive Director and Tim Foster – CFO CCOHE approved it.  An 
agency must petition State Fleet for delegation in writing.  State Fleet will then make a 
decision on the delegation.  If the agency does not agree with the decision, they may go 
through the appeals process.   
 
Denied Repair Policy 
 
• Out of Service Vehicles - SFM will be working with an authority appointed by the 

Vehicle Coordinator to assess repairs on vehicles that have been denied repair and 
the operation of the vehicle is affected.  SFM will give the appointed authority more 
information on the repair needed, discuss options and alternatives, and suggest a 
solution.  The agency representative will make the final decision as to course of 
action.  

 
• Operational Vehicles - on vehicles that are operational and a repair is denied, such 

as an oil change before the scheduled time, the repair will be denied by SFM and an 
FYI will be sent to the vehicle coordinator or their designated contact person.  For 
this type of denial, no response or action is required unless there is a serious 
concern about the decision.   

 
SFM will send a request to Vehicle Coordinators regarding a contact person for denied 
repair decisions.  Please send or email your response to Bob Schley at SFM.   
 
The options for replacing current denied repair vehicles are as follows: 

1. SFM will replace the vehicle with a vehicle on their lot if available.  
2. Check with Surplus to see what vehicles they have for sale. 
3. Notify Used Car Warehouse of SFM’s needs for a used vehicle to purchase. 



 
The suggestion was made by SFM to have Authorizations and the appointed authority 
review the repairs needed.   
 
CDOT would like to inspect denied repair vehicles in their shops versus a private shop.   
 
A Denied Repairs Procedure list will be provided at the March 2002 MVAC meeting.   
 
Underutilized Vehicles Update 
 
SFM is reviewing documentation received from agencies that would like to appeal the 
turn in of underutilized vehicles.  SFM is placing calls to agencies that have not 
responded to the request for turn in of underutilized vehicles.   
 
• Proposed Changes to Utilizations Codes  

1. Criminal Justice Driver Training (5G & 5F) – statistics show these vehicles are 
traveling 400-700 miles per year.  The current mileage is set at 900 miles per 
year.  

2. Maintenance and Support (1A) 
3. Exempt – which vehicles and what type may be exempt. 

 
SFM will work on some suggested guidelines for updating the utilization codes.  
Agencies need to verify their vehicles are under the correct utilization codes and rotate 
vehicles in their fleet as needed to meet the utilization code.   
 
Budget /Rate Update 
 
SFM is looking at monthly rates.  The management fee was overcharged to three 
agencies for the first half of the fiscal year.  The rates have been reduced to make up 
the difference for the second half of the fiscal year.  SFM is looking into a rate possible 
reduction for next month on fixed and variable.   
 
Accidents 
 
SFM gave a handout on FY 2002 Accident Net Cost by Fault and Jan-Dec 2001 
Accidents Per Agency (attached).   
 
General Discussion 
 
SFM would like Vehicle Coordinators to remind drivers to get an authorization from SFM 
before any maintenance is done on their vehicle.  SFM is sending out second and third 
notices on recalls and getting no response from the agency.  Vehicle Coordinators need 
to stress the importance of following through with the recall notice due to safety.   
 
The release of the new version of CARS has been delayed due to SFM losing a CARS 
support person.  A notice will be sent out when the new version is released with 



information regarding the changes and updates.  SFM would like to see a new release 
of CARS at least once per quarter.   
 
SFM is anticipating a reduction in management fees.  No dollar amount has been 
determined.   
 
SFM has been holding auction on E-Bay for the last two months.  The results report is 
not definitive, as of yet, SFM will keep evaluating the results in the following months.  
 
DOR – If your vehicles need an emissions test, you will receive a Government Renewal 
Declaration page.  Agencies are not receiving their declaration pages.  DOR will check 
into this matter.   
 
DOR is working on a process to allow agencies to electronically change their address 
and inform DOR of vehicles they no longer have.  Contact Loraine Citrowske – DOR for 
more information (303-205-5848).   
 
SFM will inform the Vehicle Coordinator who will be doing a presentation at the March 
2002 MVAC meeting.  
 
The meeting was adjourned at 10:35 a.m. 
 
The next meeting will be March 13, 2002 at 9:00 a.m. 
 


